
SMART Board of Directors Meeting
Agenda item 4 - General Manager’s Report 



General Manager’s Report

▪ Ridership Report
▪ Free Fare Analysis
▪ Construction Update
▪ Grant Update
▪ Strategic Plan Open House
▪ Highlight of the Month
▪ Questions
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Average Weekday Ridership
August Average Weekday Ridership: 3,390

• 25% over Aug 2023

September Average Weekday Ridership to date: 3,726
• 33% over Sept 2023
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SMART Ridership (Monthly)
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August ridership = 91,894
27% higher than August 2023

New SMART Monthly Record!
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Monthly Pathway Counts
September 2022-August 2024

PedestriansBicyclistsBicyclists (prior year) Pedestrians (prior year)

94,019

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

5



Free Fare Program

Year Ridership
Apr-Jul 2023 256,908         
Apr-Jul 2024 334,644         

% 30%

Ridership

Significant increase is youth/senior ridership
• Youth +99% 
• Senior +144%

+
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Free Fare Program

Year Revenue
Apr-Jul 2023 735,004$      
Apr-Jul 2024 738,432$      

% 0.5%

Fare Revenue

+
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Free Fare Program

Year Adult Taps
Apr-Jul 2023 147,350         
Apr-Jul 2024 164,333         

% 12%

Adult Ridership

+
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Free Fare Program

Year Fare/Boarding
Apr-Jul 2023 2.86$               
Apr-Jul 2024 2.21$               

% -23%

Fare per Boarding
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Free Fare Program

Time Period Op Cost Ridership Fares Passenger Miles FBX Recovery IPPM
Apr-Jul 2023 10,195,022$  256,908 735,004$ 5,551,023            7% 1.70       
Apr-Jul 2024 11,822,488$  334,644 738,432$ 7,286,222            6% 1.52       

Estimated Investment Per Passenger Miles (IPPM)
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Windsor Extension – New Sidewalk @ Aviation Blvd
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Windsor Extension – Mitchell Lane Crossing Reconstruction
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Petaluma North – Signal House Installation
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Petaluma – New Pathway along McDowell Blvd
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McInnis – Smith Ranch Pathway: setting the pedestrian bridge 
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Pathway Grant Award
Project Map

▪ Awarded $7M grant from the 
USDOT/Federal Highway Administration 
Safe Streets and Roads for All Program 

▪ Grant fully funds 4.73 miles of 
pathway from Guerneville Road to 
Airport Blvd, connecting Santa Rosa 
and Unincorporated Sonoma County

▪ Closes a significant gap in the system 
and connects to the pathway currently 
under construction to Windsor
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Strategic Plan Open House

Wednesday, September 25, 2024
4:30 PM – 6:30 PM, drop-in 
Petaluma Arts Center
230 Lakeville Street, Petaluma, 
next to the Petaluma Downtown SMART 
station

RSVP at:
https://www.sonomamarintrain.org/strategic-plan
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Highlight of the Month

David Dominguez

▪ Received Certificate of Achievement for 
completing SMART’s Signal Technician 
Training and Qualification Program

▪ Joined SMART in January 2023 as a 
Signal Trainee

▪ Fourth Signal Trainee to complete the 
program
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Questions?
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48

www.sonomamarintrain.org

Customer Service:
CustomerService@sonomamarintrain.org

(707) 794-3330
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