
Sonoma-Marin Area Rail Transit District
General Manager’s Report 

August 19, 2026



General Manager’s Report
• Contracts/Procurement over $100K
• Ridership Report
• July Event Service
• Black Point Bridge Update
• Sail and Rail Pass 
• Pathway Status Update
• APTAtech Conference
• Employee of the Quarter
• Questions



Contracts/Procurements over $100K

CONTRACTS / PURCHASE ORDERS
CONTRACT # 

/ PO # COMPANY NAME ACTION DESCRIPTION AWARD 
AMOUNT

PO 
SMT004828

California Department of 
Fish and Wildlife

Issued Purchase 
Order

Healdsburg Extension Project California Department of 
Fish and Wildlife Permit Fee $112,863.00

IT-PS-26-001
Samuel R. Whitehead dba 

Precision Wireless 
Service

Awarded 
Contract

On-Call Technical Support, Inspection, and 
Preventative Maintenance Services for SMART's Land 
Mobile Radio System

$179,520.00

EV-BB-26-001
Hanford Applied 

Restoration & 
Conservation

Awarded 
Contract

Crane Creek Fiddleneck Drainage Riparian 
Enhancement Project $130,450.50



SMART Ridership (Monthly)
July ridership = 163,276
• 4th straight all-time monthly record!
• 23% higher than July 2025
• 3.2M passenger miles (new all-time monthly record!)
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Average Weekday Ridership
July Average Weekday ridership: 5,568
• 17% over July 2025
August Average Weekday ridership to date: 5,684
• 21% over Aug 2025
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SMART Pathway Counts
July 2026 pathway counts = 134,181
• New all-time monthly record!
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SMART Connect Ridership
June Connect Ridership = 3,378 
• 26% over July 2025
• New all-time monthly record!
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Marin County Fair Service

• In partnership with the Fair, SMART offered 
special service July 1-5 to allow fairgoers to 
take the train to the Fair and stay for 
fireworks

• Over the 5-day period, SMART supported 
11,747 trips to and from the Civic Center 
Station

• The extra evening service served 3,758 trips 
(39% higher than last year)



Kaboom Special Service

• In partnership with the Town of Windsor, 
SMART offered special service to their July 
3rd Kaboom Fireworks Event

• On July 3rd, SMART supported 2,099 trips to 
and from Windsor Station

• The extra evening service included two train 
trips and served 673 trips (4% higher than 
last year)



Black Point Bridge Emergency Repairs

• Black Point Bridge emergency repairs were completed
• Bridge is open!



Golden Gate and SMART to sunset the Sail and 
Rail Pass
• The Sail and Rail pass was originally 

launched as a 1-year pilot
• At the request of Golden Gate, the pass is 

being phased out
• Passes can be purchased up to October 31, 

which will be the last date of sale
• November 30 will be the last day passes can 

be used 
• With the Clipper interagency transfer credit, 

adult fares for trips on SMART transferring to 
the Ferry range from $8.15 (SMART zone 1) 
and $14.15 (SMART zone 5)



SMART Pathway Update 

• Joe Rodota to 3rd in Santa Rosa
• Plan to award contract January 2027
• Construction is summer 2027

• Hanna Ranch to Rowland in Novato
• Awaiting Federal environmental clearance and execution of FTA Grant
• Aiming for construction contract in Spring 2027

• Santa Rosa North to Airport
• Awaiting Federal environmental clearance and execution of FTA Grant
• Aiming for construction contract in Spring 2027



SMART Pathway Update
• NEW Grant Applications

• One Bay Area Grant Cycle 4 (OBAG4)
• SCTCA Staff Recommendation

• Petaluma - SMART Pathway Construction – Lakeville to Water Street: $800K
• SMART Pathway Permitting - East Railroad to Penngrove:  $2.1m
• SMART Cloverdale Station Area Planning and Preliminary Engineering: $2m 

• Pending Eligibility
• TAM Application Submittal

• SMART Pathway – Smith Ranch to Main Gate Construction: $4.5m

• RM3 Safe Routes to Transit and Bay Trail Program  - pending application 
submittal October 5 to MTC
• SMART Pathway Request –  Smith Ranch to Main Gate Construction: $10.5m (estimate)



SMART’s IT Manager, Bryan Crowley chairs 
APTA Information Technology Subcommittee



• Today we are recognizing employees for the 2nd Quarter of 2026.

• Employees are nominated by their peers.

• Winners receive a certificate and a day off with pay.

Employee of the Quarter



Q2 2026 Winner
• Vehicle Maintenance
• Kody Sousa, Laborer



Questions?
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