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General Manager’s Report

* Ridership Report

* Event Service Update
* CFO Recruitment

* Questions




SMART Ridership (Monthly)

June ridership = 149,987
*  24% higher than June 2025
*  New monthly record (3" straight month)
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SMART to 1.4 Million Riders in FY26
(July 1, 2025 - June 30, 2026)

Goal: 1.4M Riders in FY26 Goal: 1.4M Riders in FY26
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SMART to 29M Passenger Miles in FY26
(July 1, 2025 - June 30, 2026)

Goal: 29M Passenger Goal: 29M Passenger
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ANNUAL RIDERSHIP

* FY26 vs FY25
Ridership =+31%

716,847

Bicycle boardings = +24%

Mobility devices = +36%
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Average Weekday Ridership

June Average Weekday ridership: 5,481
* 21% over June 2025

July Average Weekday ridership to date: 6,032
e 27% over July 2025
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2026 Marin County Fair and
Kaboom Ridership

* |In partnership with Marin County Fair and Windsor
Kaboom, SMART ran special service

* Provided 2,099 trips to/from Windsor on July 3"
* Nearly 3 times the typical weekday boardings and
alightings at Windsor

* Provided 11,747 trips to/from Marin Civic Center
Station over 5 days

* Nearly 5 times the typical weekday boardings and
alightings at Civic Center




SMART Pathway Counts

* June Pathway Trips = 131,528
* 5% over June 2025

160,000

140,000 131,528
120,000
100,000
80,000
60,000
40,000
20,000
0

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Bicyclists (prior year) Pedestrians (prior year) H Bicyclists B Pedestrians

SONOMA~MARIN




SMART Connect Ridership

June Connect Ridership: 3,156 B e
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* 25% over June 2025 Airport Larkspur
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CFO Recruitment

* CFO is a Board-appointed position
* Recruitmentis actively underway
* Currently have 9 candidates for consideration

e Staff will conduct initial interviews

* Request Chair/Vice Chair establish Ad Hoc

Committee to conduct final round interviews

e Ad Hoc Committee recommend selection to the
SMART Board of Directors




Questions?
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