
Agenda Item 10: FY 2025 Budget Amendment No. 10



▪ Mid-Year Budget review process 
▪ Allows managers the opportunity to re-examine their fiscal year budget to 

adjust to current spending rates
▪ Provides the opportunity to consider what projects can be 

started/completed before the end of the fiscal year
▪ Builds flexibility into the budgeting process, the ability to consider 

unforeseen circumstances and build these into the current year’s 
spending plan

▪ Overall, this Amended Budget is reducing the FY2025 Budgeted 
Expenses and increasing the Budgeted Revenues, resulting in an 
increase to the fund balance of $4,773,928
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Budget Amendment #10 – Amended Budget 



• Services and Supplies 
▪ Admin: ($8,640)
▪ Operations: ($295,339)
Total: ($303,979)

• Operations Project Budget Adjustments:
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Budget Amendment #10 - Expenditures
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Budget Amendment #10 - Expenditures
Budget Adjustments to IT Projects

Action to move costs to purchase and commission equipment into this fiscal year.
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Budget Amendment #10 - Expenditures
Budget Adjustments to Engineering Projects

Funds adjusted to match expected expenditures for projects within this fiscal year.
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Budget Amendment #10 - Revenues

Adjustments to funding sources to true up spending in 
past years and ensure all funding is available in the Budget 
for projects that are being completed this year. 
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Questions? 
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Connect with us: 
www.sonomamarintrain.org

Customer Service:
CustomerService@sonomamarintrain.org

(707) 794-3330
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