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July 15, 2026  
 
Sonoma- Marin Area Rail Transit Board of Directors 
5401 Old Redwood Highway, Suite 200 
Petaluma, CA 94954  
 
SUBJECT:  Marin-Sonoma Coordinated Transit Service Plan (MASCOTS) Update 
 
Dear Board Members: 
 
RECOMMENDATIONS: 
Receive the Marin-Sonoma Coordinated Transit Service Plan (“MASCOTS”) Update 
 
SUMMARY: 
 
In April 2026, SMART and the other transit operators serving the 101 corridor in 
Marin and Sonoma counties implemented service changes under the Marin 
Sonoma Coordinated Transit Service (MASCOTS) Plan.  Staff will present early 
results from the MASCOTS Plan service changes for the period of April 12 through 
May 31, 2026. 
 
BACKGROUND: 
 
In 2023, the MASCOTS Plan was initiated to conduct a comprehensive structural 
analysis of transit service in the Highway 101 corridor. Participating agencies 
included Marin Transit, Golden Gate Bridge Highway and Transportation District 
(GGBHTD), SMART, Santa Rosa CityBus, Petaluma Transit, Sonoma County Transit, 
Transportation Authority of Marin (TAM), Sonoma County Transportation and 
Climate Authority (SCTCA), and the Metropolitan Transportation Commission 
(MTC).  The purpose of this effort was to improve service efficiency, effectiveness, 
and legibility along Highway 101 corridor to better serve existing and future transit 
customers. MASCOTS assessed existing ridership patterns, areas of overlapping or 
duplicative service, areas of underserved demand, and connections between 
services to meet the need/demands within the corridor. Based on the findings, 
the MASCOTS Plan set forth recommended service changes to achieve a more 
legible network, create better regional connections, and add more frequency on 
key corridors. The service changes were designed to reinvest service hours where 
higher demand exists, improve the efficiency of existing resources, and result in 
increased ridership. SMART staff presented the MASCOTS recommendations for 
service changes to the SMART Board of Directors in July 2025 (See Attachment A).  
 
MASCOTS service changes are being implemented as a three-year pilot, which 
went into effect on April 12, 2026. Over the course of the pilot phase, regular 
evaluation milestones are planned to look at the performance of these changes in 
order to ensure the MASCOTS Plan is meeting the intended goals and continues 
to be financially feasible. An interim evaluation of the plan is planned in Spring 
2027 and the full pilot evaluation is planned for Fall 2028. 
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FISCAL IMPACT:  
There is no fiscal impact related to this informational item. MASCOTS funding for FY27 was approved as part 
of the FY27 Budget. 
 
NEXT STEPS:  
Staff will return to the Board to present the results of the interim and full pilot evaluation.   
 
 
Sincerely, 
   
   /s/ 
 
Zoe Unruh 
Planning Manager 
 
Attachment:  1.) Attachment A- SMART July 16, 2025 Board Agenda Item 10 MASCOTS 
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