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Overview of MASCOTS and the goals

Marin-Sonoma Coordinated
Transit Service Plan(MASCOTS) is...

* A collaborative comprehensive analysis

of transit services in Highway 101 corridor @ fgﬁf‘zﬁ%" sgcor%m?}y
* Focused on regional services I
. Grounpled in post-pandemic travel P _ SCTCA
behavior and work patterns talumaTransit i M.
Goals:
. . -y marin
» Grow ridership LilyBus transit

* Work as if one agency
« Develop a plan, not just a study A'\A\M




MASCOTS Timeline

e Summer 2024- Initiated MASCOTS

* 2024/2025- Current conditions
assessed, solutions developed and
evaluated

* Summer 2025-December 2025-
public outreach and adoption of
recommendations by agency boards

* Spring 2026- Service Implementation
as part of a 3-year pilot

e Summer 2028- Evaluate Pilot after
two years




SMART's MASCOTS Service

Changes Coming April 12

* SMART is increasing service by 19%:

* From 42 to 48 weekday trips
* From 16 to 24 weekend trips

* Span of service is expanding:
* Earlier trains
* Later trains
* More service in the midday
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MASCOTS Benefits

Added SMART service is meeting needs customers have long desired:
* Early morning commuters can make earlier shifts (new in the northbound

direction)

* Midday service fills in gaps so people can make doctor's appointments,
lunch dates, and meetings

* Additional evening commute service offers more options for people
commuting home

* Later service allows people to go out to dinner and stay out later




MASCOTS Connecting Service
Improvements Overview

* More service and improved frequency means
more connection opportunities

* With increased SMART service and GGT 101
service between Marin and San Francisco, there
are more opportunities to connect between
services and reach San Francisco on transit

* Along the 101 corridor, many transfers between e
SMART and GGT 101 improved to fall into the Photo credit: Sherry Lavars/MarinlJ
“ideal” transfer window (5-10 minutes)

* This reduces wait times and overall trip time




Weekdays Southbound / Direccién sur en dias laborales - WINDSOR TO LARKSPUR

TRAIN TRIP NUMBER
VIAJE DETREN

1 3 5 7 9 M |13 |18 | 1Z |19 | 21 | 23 25 | 27 |29 | 31 | 33 35 |37 (39 | 41 | 43 | 45 | 47

Windsor  3:56 4:50 5:22 | 5:54 [ 6:26 6:58 7:30 8:02  9:06 [10:10 1114 1218 122 | 1:54 | 226 | 2:58 | 3:30 4:02 4:34 | 5:06 | 5:38 | 6:10 7:14 818
x a n e c e u e je—sY Sonoma County Airport  4:00 4:54 | 5:26 | 5:58 | 6:30 7:02 7:34 8:06 | 910 [10:14 | 11:18 12:22 1:26 | 1:58 | 2:30 | 3:02 | 3:34 4:06 4:38 | 510 | 5:42 | 6:14 7:18 8:22
Santa Rosa North ~ 4:07 5:01 | 5:33 | 6:05 | 6:37 7:.09 7:41 813 | 917 |10:21 | 11:25 | 12:29 1:33 | 2:05 | 2:37 | 3:09 | 3:41 413 445 | 5:17 | 549 | 6:21 7:25 8:29

Santa Rosa Downtown 411 505 | 5:37 | 6:09 | 6:41 7:13 7:45 8:17 | 9:21 |10:25| 11:29 | 12:33 1:37 | 2:09 | 2:41 | 3:13 | 3:45 4117 4:49 | 5:21 | 5:53 | 6:25 7:29 8:33
Rohnert Park 419 513 545 | 6:17 | 6:49  7:21 7:53 8:25 | 9:29 [10:33 11:37  12:41 1:45 | 217 | 2:49 | 3:21 | 3:53 4:25 4:57 | 5:29 | 6:01 | 6:33 7:37 841
Cotati 422 516 5148 6:20 | 6:52 7:24 7:56 8:28 9:32 |10:36 1140 12:44 1:48  2:20 | 252 | 3:24 | 3:56 428 5:00 | 5:32 | 6:04 | 6:36 7:40 8:44

[ ] E a r li e r S e rVi C e ‘ PefalumaNorth  4:32 5:26 | 5:58 | 6:30 | 7:02 | 7:34 8:06 8:38 | 9:42 |10:46 1150 |12:54 1:58 | 2:30 | 3:02 | 3:34 | 406 4:38 510 | 542 | 6:14 | 6:46 7:50 8:54
Petaluma Downtown  4:37 5:31 | 6:03 | 6:35|7:07 7:38 811 8:43  9:47 [10:51 11:55 12:59 2:03 | 2:35 | 3:07 | 3:39 | 411 443 515 | 5:47 | 6:19 | 6:51 7:55 8:59

Novato San Marin 4:50 5:44 616 | 6:48 | 7:20 7:52 8:24 8:56 10:00|11:04 12:08 112 2:16 2:48 | 3:20 | 3:52 | 4:24 4:56 5:28 | 6:00 | 6:32 | 7204 8:08 9:12
° Wee kd ayS th e fi rSt S B tra i n Novalo Downfown 453 5:47 | 619 | 6:51|7:23 7:55 8:27 8:59 10:03|1:07 | 1211 115 2:19 | 251 |3:23 | 3:55 | 427 4:59 531 |6:03|6:35|7:07 &M 915
Novato Hamilton 5:01 5:55|6:27 | 6:59 | 7:31 | 8:03 8:35 9:07 | 10:11 | 11:15 [ 12:19 | 123 2:27 | 2:59 | 3:31 | 4:03 | 4:35 5:07 5:39 | 6:11 [6:43 | 7115 819 9:23

° M M Marin Civic Center ~ 5:07 6:01 | 6:33 | 7:05 | 7:37 | 8:09 8:41 913 [10:17 [ 1:21 [12:25| 1:29 2:33 | 3:05 | 3:37 | 4:09 | 4:41 513 5:45 ‘ 6:17 | 6:49 | 7:21 8:25 9:29

3 . 56AM a n d fl rSt N B tra I n San Rafael 513 6:07 | 6:39 | 7:11 | 7:43 | 815 8:47 919 [10:23|11:27 | 12:31| 1:35 2:39 | 3:11 | 3:43 | 4115 | 4:47 519 551 | 6:23 | 6:55| 7:27 8:31 9:35

5'28 M e Larkspur  5:20 6:14 | 6:46 | 7:18 | 7:50  8:22 8:54 9:26 |10:30|11:34 |12:38| 1:42 2:46 | 318 | 3:50 | 4:22 | 4:54 5:26 5:58 | 6:30 | 7:02 | 7:34 8:38 9:42
. M ‘Q O i ot s e oranti Son fofow | 5120 615 |6:45 | 7:30 | 8:00 830 9:00 9:30 [10:30|12:00 100 | 200 245 | 330 | 400 | 430 | 5:00 530 6:00|6:30 | 7:00 | 8:00 :00 10:00
L | e e e e e Sy 6:02 7:01 | 7:32 | 8:23 | 8:53 | 9:23 | 9:49 1018 | 1119 [12:49) 149 | 250 337 | 424 | 454 | 526 | 556 6:26 6:54 724|750 | 8:48 9:46 10:46
! Forry d Larkspur ¢, 3 o 1 . 2 a0 | g . . . 8 .35 | 8 8 A
° W k d f. t SB t . & Farny st do Larkspur | 545 | 6:30 | 7:15 | 7:55 8:40 | 9:25 10:10 | 1150 | 1:00 | 2:10 3:05 | 3:45 | 4:35 | 515 610 7:15
F ves San Franci
ee en S IrS raln } 8 F:{’Zﬁ&:gzggzg 6:20 7:05 | 7:50 | 8:30 915 10:00 10:45 | 12:25| 1:35 | 2:45 3:40 | 4:20 | 5:10 550 6:45 7:50
. .
L]
7:08AM and first NB train S - ,
Ferry daparts San Francisco 1 % z | e z : ; : S i = : G i
8’ 57 M & e po ] I | 830 | 75 | 8:00 | 8:40| 8:25 | 1010 11:50 12:35 | 145 255 350 | 430 5:25 600 6:55 s.ool
Ferry arrives Larkspur | 7. : : 5 00110 7 5 o 5 i 2 s < - g
. A & et i \ | 7:05 | 7:45 8:30 | 915 |10:00/10:45 12:25 | 110 | 2:20 330 425 5:05 | 6:00 6:35 7:25 8:30 |
GG Route 101 bus daports Salesforce Transit Center |5 : : 16 7:46 | 815 | 8:45 | - ; 3 53| 1 : ; ; : ; ; ; : : .59 | g
. =S e s Aol 5:40 | 6:07 | 6:37 | 716 7:46 | 815 | 8:45 | 9:55 |10:55 1:53 12:53| 1:57 | 2:24 | 252 3:33 | 4103 | 4:33 | 5:04 | 5:42 | 557 | 6:58 7:59 | 9:00
° L at e r Se rVI Ce B e e S e 6:25 | 6:55 | 7:25 | 810 8:40 | 9110 | 9:40 |10:50| 1150 12:50 | 150 | 2:55 | 3:25 | 355 4:40 510 |5:40 | 610 | 6:40 | 6:55 | 7:50 850 | 9:50

FROM SAN FRANCISCO

TRAIN TRIP NUMBER

° Weeknights last SB train VIJEDETREN 2 | 4 | 6 8 10 12 14 |16 |18 20 22 24 |26 28|30 32 34 36 38|40 42 44 46 48

===} Larkspur  5:28 6:3’237:04 7:36 | 8:08 8:40 | 9:12 | 9:44 |10:48 11:52 12:56 2:00 | 3:04 3:36‘4:08 4:40 512 544|616 |6:48 7:20 7:52 8:56 10:00

8 : 1 8 P M a n d la St N B t ra i n | San Rafael  5:35 .6:39; 711 | 7:43 | 815 847 | 919 9:51 |10:55| 11:59 1:03  2:07 | 311 | 3:43 \ 415 447 519 551 6:23 | 6:55 7:27 7:59 9:03 [10:07
Marin Civic Center  5:40 6:44 | 716 | 7:48 820 8:52 9:24|9:56 11:0012:04 1.08 212 | 316 | 348 | 420 452 524 5:56 | 6:28 | 7:00 | 7:32 8:04 9:08 |10:12

1 O . O O P M | Novato Homilton 5:46 | 6:50 } 7:22 | 7:54 | 8:26 8:58 9:30 '10:02 1:06 1210 114 218 | 3:22 | 3:54 | 4:26 4:58 5:30 6:02 | 6:34 | 7:06 | 7:38 810 94 v!O:lB‘
® Nevato Downtown  5:52 6:5617:26 8:00  8:32 9:04 | 9:36 10:08| 11112 | 12:16 1:20 2:24 | 3:28 | 4:00 | 4:32 5:04 5:36 6:08 |6:40 | 7:12 | 7:44 816 9:20 10:24

Novato San Marin 5:55 6:59? 7:31 | 8:03 8:35 9:07 9:39:10:11 M35 (1219 1:23 | 2:27 | 3:31 ‘4:03“4:35 507 5:39 61 ‘6:43 715 | 7:47 819 9:23 |[10:27

Petaluma Downfown  6:08 | 7:12 | 7:44 | 616 | 8:48 9:20 | 9:52 |10:24| 1126 12:32 1:36 240 | 3:44 | 416 | 4:48 520 552 6:24 | 6:56 | 728 | 8:00 &:32 9:36 |10:40)|

PY Wee ke n d S la St S B tra i n 8 . 03 P M Petaluma North 613 | 77 17:49 821 | 8:53 9:25  9:57 :10:29 11:33 |12:37 141 2:45 3:49: 42 }4:53 525 557 6:29 | 7:.01|7:33  8:05 837 9:41 imzasj
. Cotati  6:22 726 | 7:58 | 8:30 9:02 9:34 110:06|10:38 | 11:42 | 12:46 1150 254 | 3:58 | 430 | 5:02 534 6:06 6:38 | 7.10 | 7:42 814 8:46 9:50 10:54

. Rohnert Park 6:26‘7:3038:02 8:34 9:06 9:38 10:10|10:42 | 11:46 12:50 1:54 2:58 | 4:02 | 4:34 | 5:06 5:38 6:10 6:42 | 714 | 7:46  8:18 8:50 9:54 [10:58

a nd l.a St N B tra I n 9:53 PM Santa Rosa Downtown 6:34 7:38}8:10 8:42 914 946 10:18110:50 11:54 |12:58 2:02 3:06 | 4:10 | 4:42 | 5114 5:46 6:18 6:50 | 7:22 | 7:54 8:26 8:58 10:02 11:06
Santa Rosa North 6:38 . 7.42 i 8114 | 8:46 918 9:50 |10:22|10:54 11:55 102 206 310 . 414 ‘ 446 | 518 550 6:22 6:54 [ 7:26 | 7:58 | 8:30 9:02 10:06v m10 ‘

enery Sonoma County Airport  6:44 | 7:48 | 8:20 8:52 9:24 9:56 10:28|11:00 |12:04| 1:08 2:12  3:16 | 4:20 | 4:52 | 5:24 5:56 6:28 7:00 | 7:32 | 8:04 | 8:36 9:08 10:12 | 11:16
Windsor  6:49 7:5318:25 8:57  9:29 10:01 10:33|11:05 12:09| 113 217  3:21 | 4:25 | 4:57 | 5:29 6:01 6:33 | 7:05 | 7:37 | 8:09 | 8:41 9:13 10:17 | 11:21
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Schedule Features Ferry and Bus Connections

Novato Downtown 4:53 | 5:47 | 6:19

c
* Larkspur Ferry :

Novato Hamilton 5:01 | 5:55 | 6:27 | 6
* Golden Gate Trans[t Marin Civic Center | 5:07 | 6:01 | 6:33 | 7
Route 101 connecting San Rafael | 5:13 | 6:07 | 6:39 | 7
from San Rafael Transit 9 & Larkspur | 5:20 | 6:14 | 6:46 | 7
Center to the SaleSfO rce g Q GG Route 101 bus departs San Rafael Transit Center 520 | 6:15 | 6:45 | 7

Tra nSIt Ce nte r < GG Ruta 101 sale al central de transito San Rafael ¢ : J

5 GG Route 101 bus arrives Salesf Transit Cent . . .
% Q GG R(:::qe101ﬂg;?qolnceen’rraoi Zse?:gisi:g%sgles?:rfé 6:02| 7:.01 | 7:32 | 8

O Ferry departs Lark . ! ;
T A Farty sale de Larkspur | 5:45 | 6:30 | 7:15 | 7

Ferry arrives San Francisco . : 3
Q FerzlLe,gquan Francisco | 620 | 7:057:50 | 8




MASCOTS Schedule and the SMART Connect
Shuttle

* Updating Connect
Shuttle hours to better Service Airport Shuttle Hours Larkspur Shuttle Hours
align with the MASCOTS (effective Apr. 12) (effective Apr. 12)

schedule

Weekday 7:45 AM-12:35 PM 7:15 AM-12:45 PM

* Schedule to go into effect
April 12 1:05 PM-6:15 PM 1:45 PM -6:15 PM

8:30AM-1:00 PM

« SMART will monitor Weekend 10:00 AM - 2:45 PM
f:uttle pe(;fo(;rpapce with 3:15 PM-8:00 PM 2:00 PM = 7:30 PM
e expanded train
schedule




Questions?
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www.sonomamarintrain.org
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Customer Service:

CustomerService@sonomamarintrain.org
(707) 794-3330
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