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May 20, 2026  
 
Sonoma- Marin Area Rail Transit Board of Directors 
5401 Old Redwood Highway, Suite 200 
Petaluma, CA 94954 
 
SUBJECT: Fiscal Year 2025/2026 Budget Amendment #10 
 
Dear Board Members: 
 
RECOMMENDATIONS:   
Adopt Resolution No. 2026-14, amending Resolution No. 2025-19, the 
Fiscal Year 2025/2026 Adopted Budget to modify position authority. 
 
SUMMARY: 
 
Position Reclassifications 
 
The following position is currently vacant: 

• Associate Planner 
 
After reviewing the organization’s current operational needs, staff is 
recommending a change to this position to better align duties, staffing 
levels, and compensation. 
 
Assistant Planner (formerly Associate Planner) 
Staff recommends reclassifying the Associate Planner position to Assistant 
Planner to re-establish an entry-level role within the Planning Division. 
Historically, this position was classified at the Assistant Planner level and 
was later upgraded as the incumbent gained experience. Reverting the 
position to Assistant Planner will support workforce development and 
succession planning while maintaining appropriate staffing flexibility. 
 
The Assistant Planner classification carries a lower pay grade than the 
Associate Planner position, resulting in an annual salary difference ranging 
from $6,178 to $7,738. 
 
Limited Term General Counsel 
The Limited Term General Counsel position was for a period of July 1, 2025 
– August 31, 2025.  We are removing the position from the position 
authorization. 
 
FISCAL IMPACT  
The fiscal impact of this reclassification for the remainder of Fiscal Year 
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2026 is an estimated decrease of $689 to $863. Upon completion of the fiscal year, any resulting 
savings will be returned to the fund balance. 

 
Sincerely, 
   
   /s/ 
 
Heather McKillop 
Chief Financial Officer 
 
Attachments:  1. Resolution No. 2025-13 – FY 2025/2026 Budget Amendment #10 
 2. Revised Appendix C 
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Resolution No. 2026-14 
Sonoma-Marin Area Rail Transit District 

May 20, 2026 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SONOMA-MARIN AREA RAIL TRANSIT 
DISTRICT, STATE OF CALIFORNIA, AMENDING RESOLUTION NO. 2025-19, THE ANNUAL 
BUDGET FOR FISCAL YEAR 2025-2026 TO MODIFY POSITION AUTHORITY  
              

WHEREAS, as part of its approval of the Annual Budget for Fiscal Year 2025-2026, the 
Board of Directors considered the annual expenditures necessary for the Sonoma-Marin Area 
Rail Transit District; and  

WHEREAS, the Board approved Budget Amendment #1 which modified expenditure 
authority and revised position authority; and 

WHEREAS, the Board approved Budget Amendment #2 to modify expenditure authority 
for the rollforward of funds and acceptance of additional funding; and 

WHEREAS, the Board approved Budget Amendment #3 to modify expenditure authority 
for Phase I of the Healdsburg Extension project and the Teamsters agreement, and to revise 
position authority; and  

WHEREAS, the Board approved Budget Amendment #4 to modify expenditure authority 
to add grant funding and roll forward funds related to continuing projects; and 

WHEREAS, the Board approved Budget Amendment #5 to add additional funding for 
passenger rail, as well as add and modify funding sources for freight rail; and  

WHEREAS, the Board approved Budget Amendment #6 increasing expenditure authority 
for passenger and freight; and 

WHEREAS, the Board approved Budget Amendment #7 modifying the expenditure 
authority for passenger and freight and amending the position authorization for freight; and 

WHEREAS, the Board approved Budget Amendment #8 modifying the expenditure 
authority for freight and amending the position authorization for passenger; and 

WHEREAS, the Board approved Budget Amendment #9 modifying the expenditure 
authority for freight and passenger rail; and 

WHEREAS, the Board desires to modify position authority; and 

NOW, THEREFORE, BE IT RESOLVED that the position authority in Resolution No. 2025-
19, Fiscal Year 2025-2026 Adopted Budget Appendix C is hereby amended.  
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BE IT FURTHER RESOLVED except as specifically amended or supplemented by this 
Resolution, Resolution No. 2025-19, together with all supplements, amendments, and exhibits 
thereto is, and shall continue to be, in full fource and effect as originally adopted, and 
otherwise contained herein shall, or shall be construed to, modify, invalidate, or otherwise 
affect and provision of Resolution No. 2025-19. 

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Sonoma-Marin 
Area Rail Transit District held on the 20th day of May, 2026, by the following vote:  

 
DIRECTORS: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 

 
              ________________________________         

Chris Coursey, Chair, Board of Directors         
Sonoma-Marin Area Rail Transit District   

ATTEST:  
 

_____________________________________________ 

Kyreen Jorgensen, Clerk of the Board of Directors  
Sonoma-Marin Area Rail Transit District 

 



Appendix C - Position Authorization
# of Positions Position Title
Administive Min Max Min Max

1 Accountant I 38.39$       47.99$         79,851.20$       99,819.20$         
1 Accounting Manager 67.73$       84.66$         140,878.40$     176,092.80$       
1 Accounts Payable Technician 32.29$       40.36$         67,163.20$       83,948.80$         
3 Administrative Assistant 33.10$       41.38$         68,848.00$       86,070.40$         
1 Assistant General Counsel 93.38$       116.73$       194,230.40$     242,798.40$       
1 Associate Planner 44.30$       55.38$         92,144.00$       115,190.40$       
1 Assistant Planner 41.33$       51.66$         85,966.40$       107,452.80$       
1 Budget and Finance Manager 67.73$       84.66$         140,878.40$     176,092.80$       
1 Buyer I 39.15$       48.90$         81,432.00$       101,712.00$       
1 Chief Financial Officer 122.45$     153.06$       254,696.00$     318,364.80$       
1 Clerk of the Board/ Executive Assistant 47.94$       59.93$         99,715.20$       124,654.40$       
2 Communications and Marketing Coordinator 41.33$       51.66$         85,966.40$       107,452.80$       
1 Communications and Marketing Manager 76.64$       95.80$         159,411.20$     199,264.00$       
1 Communications and Marketing Specialist 56.98$       71.23$         118,518.40$     148,158.40$       
1 General Counsel 122.52$     153.15$       254,841.60$     318,552.00$       
1 Limited Term General Counsel (August 31st) 122.52$     153.15$       254,841.60$     318,552.00$       
1 General Manager 156.92$     -$             326,393.60$     -$                    
2 Grants and Budget Analyst 54.24$       67.80$         112,819.20$     141,024.00$       
1 Grants and Legislative Affairs Manager 78.52$       98.15$         163,321.60$     204,152.00$       
1 Human Resources Analyst 47.71$       59.58$         99,236.80$       123,926.40$       
1 Human Resources Manager 76.64$       95.80$         159,411.20$     199,264.00$       
1 Information Systems Analyst 47.94$       59.93$         99,715.20$       124,654.40$       
1 Information Systems Manager 78.56$       98.20$         163,404.80$     204,256.00$       
1 Information Systems Technician 42.37$       52.96$         88,129.60$       110,156.80$       
1 Legal Administrative Assistant 38.39$       47.99$         79,851.20$       99,819.20$         
1 Ops Information Systems Technician 45.63$       57.04$         94,910.40$       118,643.20$       
1 Payroll Technician 34.07$       42.59$         70,865.60$       88,587.20$         
1 Planning Manager 76.64$       95.80$         159,411.20$     199,264.00$       
1 Procurement and Contracts Analyst 50.37$       62.96$         104,769.60$     130,956.80$       
1 Procurement and Contracts Manager 71.16$       88.95$         148,012.80$     185,016.00$       
1 Real Estate Manager 84.55$       105.69$       175,864.00$     219,835.20$       
1 Regulatory Compliance & Civil Rights Manager 76.64$       95.80$         159,411.20$     199,264.00$       
1 Senior Buyer 55.60$       69.50$         115,648.00$     144,560.00$       
1 Senior Management Analyst 61.33$       76.66$         127,566.40$     159,452.80$       
1 Senior Planner 56.98$       71.23$         118,518.40$     148,158.40$       
1 Senior Real Estate Officer 56.95$       71.19$         118,456.00$     148,075.20$       

Interns (Multiple) -$           20.00$         -$                   41,600.00$         
38

# of Positions Position Title
Capital

2 Assistant Engineer 50.37$       62.96$         104,769.60$     130,956.80$       
2 Associate Engineer 58.41$       73.01$         121,492.80$     151,860.80$       
1 Chief Engineer 100.47$     125.59$       208,977.60$     261,227.20$       
1 Junior Engineer 43.44$       54.30$         90,355.20$       112,944.00$       
1 Manager Train Control Systems 100.47$     125.59$       208,977.60$     261,227.20$       
1 Principal Engineer 78.56$       98.20$         163,404.80$     204,256.00$       
1 Senior Engineer 67.73$       84.66$         140,878.40$     176,092.80$       
9

Hourly Annual



# of Positions Position Title
Operations

1 Administrative Services Specialist 47.93$       59.91$         99,694.40$       124,612.80$       
4 Bridge Tender -$           37.26$         -$                   77,500.80$         
1 Chief Operating Officer 105.65$     132.06$       219,752.00$     274,684.80$       
1 Chief of Police 91.04$       113.80$       189,363.20$     236,704.00$       
3 Code Compliance Officer 37.45$       46.81$         77,896.00$       97,364.80$         
6 Conductor * -$           46.88$         -$                   97,510.40$         

Conductor Trainee* -$           39.86$         -$                   82,908.80$         
33 Engineer * -$           56.37$         -$                   117,249.60$       

Engineer Trainee* -$           47.91$         -$                   99,652.80$         
1 Facilities Maintenance Supervisor -$           66.75$         -$                   138,840.00$       
3 Facilities Maintenance Technician -$           46.60$         -$                   96,928.00$         
2 Inventory and Parts Clerk 34.07$       42.59$         70,865.60$       88,587.20$         
1 Materials Sourcing Specialist 39.33$       49.16$         81,806.40$       102,252.80$       
1 Inventory and MMS Manager 61.34$       76.68$         127,587.20$     159,494.40$       
1 Lead Facility Maintenance Engineer -$           51.26$         -$                   106,620.80$       
1 Maintenance of Way Manager 80.52$       100.65$       167,481.60$     209,352.00$       
1 Maintenance of Way Superintendent 67.73$       84.66$         140,878.40$     176,092.80$       
4 Operation Communication Specialist 38.39$       47.99$         79,851.20$       99,819.20$         
1 Safety & Compliance Officer 69.40$       86.75$         144,352.00$     180,440.00$       
1 Senior Administrative Assistant 36.53$       45.66$         75,982.40$       94,972.80$         
1 Senior Code Compliance Officer 43.07$       53.83$         89,580.40$       111,969.52$       
2 Signal Supervisor -$           71.17$         -$                   148,033.60$       
9 Signal Technician ** -$           61.65$         -$                   128,232.00$       

Signal Technician Trainee (2) ** -$           46.24$         -$                   96,179.20$         
3 Track Maintenance - Laborers -$           34.84$         -$                   72,467.20$         
5 Track Maintainer I -$           46.16$         -$                   96,012.80$         
2 Track Maintainer II -$           50.77$         -$                   105,601.60$       
2 Track Maintenance Supervisor -$           67.26$         -$                   139,900.80$       
1 Transportation Manager 80.52$       100.65$       167,481.60$     209,352.00$       
1 Transportation Superintendent 67.73$       84.66$         140,878.40$     176,092.80$       

12 Transportation Supervisor 59.87$       74.84$         124,529.60$     155,667.20$       
11 Vehicle Maintenance - Laborers -$           35.68$         -$                   74,214.40$         
1 Vehicle Maintenance Manager 80.52$       100.65$       167,481.60$     209,352.00$       
5 Vehicle Maintenance Supervisor 59.87$       74.84$         124,529.60$     155,667.20$       

13 Vehicle Maintenance Technician *** -$           56.40$         -$                   117,312.00$       
Vehicle Maintenance Tech Trainee (2) *** -$           42.30$         -$                   87,984.00$         

134
# of Positions Position Title

Freight
0.5 Freight Administrative Specialist 43.22$       53.98$         89,897.60$       112,278.40$       
1 Freight Manager 80.52$       100.65$       167,481.60$     209,352.00$       
3 Freight Utility Worker 37.45$       46.81$         77,896.00$       97,364.80$         
2 Freight Utility Worker/ Dispatcher 37.45$       46.81$         77,896.00$       97,364.80$         

6.5
Total FTE 187.5

* Total positions cannot exceed 39.
** Total positions cannot exceed 9.
*** Total positions cannot exceed 13.
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