Sonoma-Marin Area Rail Transit District

General Manager’s Report
February 18, 2026




General Manager’s Report

* Ridership Report

* Healdsburg Extension Open House
* Employees of the Quarter

* Questions




SMART Ridership (Monthly)

January ridership =110,730
*  19% higher than January 2025
*  54% higher than January 2020 (pre-COVID)
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Average Weekday Ridership

January Average Weekday ridership: 4,326
* 23% over January 2025

February Average Weekday ridership to date: 4,405

* 29% over February 2025
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SMART Pathway Counts

January Pathway Trips = 89,413
* 23% over January 2025
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SMART Connect Ridership

January Connect Ridership = 1,868 (P gt
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Healdsburg Extension
Community Open House

Monday, March 23, 2026
5:30-7:30 PM

Multipurpose Room

Abel de Luna Community Center

1557 Healdsburg Ave, Healdsburg, CA 95448




Employee of the Quarter

* Today we are recognizing employees for the 4th Quarter of 2025.

* Employees are nominated by their peers.

* Winners receive a certificate and a day off with pay.




Q4 2025 Winners

Administration

Samantha Frias,
Administrative Assistant
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Q4 2025 Winners

* Maintenance of Way — Track
and Signals

* Jonathan Limon-Lopez, Track
Supervisor

* Nicholas DeRenzi, Track
Maintainer

* Jeffrey Limon-Lopez, Signal
Supervisor

* Eduardo Mendez, Track
Maintainer

* Daniel Foster, Signal Supervisor




Questions?
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