
 

 

 

BOARD OF DIRECTORS  
REGULAR MEETING AGENDA  

April 5, 2017 – 1:30 PM 
5401 Old Redwood Highway, 1st Floor 

Petaluma, CA 94954 
 
 

1. Call to Order 

2. Approval of the March 15, 2017 Board Meeting Minutes  

3. Public Comment on Non-agenda Items  

4. Board Member Announcements 

5. General Manager’s Report  

6.  Approval of the SMART’s Passenger Code of Conduct 
 
7.   Authorize General Manager to Execute Agreement with Parkmobile, LLC, for a Charge-to-

Park Pilot Program and Consider Parking Rates for SMART’s Lots 
 
8. Approval of the SMART’s Parking Lot Regulations for Enforcement 
 
9. Approve a Resolution requesting allocation of $13,275,000 in Regional Measure 2 Bridge 

Toll funds for the Downtown San Rafael to Larkspur Rail Extension Project 
 
10. Closed Session   

a.   Conference with General Manager Farhad Mansourian, pursuant to California 
Government Code Section 54956.8 regarding real estate property negotiations 

  Property:  Sonoma-Marin Area Rail Transit District 
    Santa Rosa Property Located at 2 W 3rd. Street and 34 W. 6th Street 
  APN(s): 010-171-019 and 010-166-003 
  Negotiating Parties:  Farhad Mansourian – ROEM Corporation  
  
 b. Conference with General Manager Farhad Mansourian, pursuant to California 

Government Code Section 54956.8 regarding real estate property negotiations 
Property:  Railroad Right-of-Way Spur commencing at Mile Post 39.1 and 

located on or about 368 and 402 Petaluma Boulevard, Petaluma, CA 
Negotiating Parties:  Farhad Mansourian – The Spanos Corporation (TSC) 
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c.  Conference with General Manager Farhad Mansourian, pursuant to California 

Government Code Section 54956.8 regarding real estate property negotiations 
Property/Segment(s):  

Francisco Blvd West between Rice Drive and Second Street, San Rafael 
   APN(s):  013-041-44/52/55/49; 013-021-35 and 011-279-04 (ROW) 
   Negotiating Parties: Farhad Mansourian – City of San Rafael   
 

  APN(s):   011-279-03 Second St., 018-141-03 by Hwy. 101, San Rafael,  
     018-191-07, 300 Larkspur Landing Circle, Larkspur 

   Negotiating Parties: Farhad Mansourian – Gold Gate Bridge Highway and 
Transportation District 

 
  APN(s):   013-051-49; 013-041-54/53/56 at Rice Drive, San Rafael 

   Negotiating Parties: Farhad Mansourian – Bacci 
 

   APN(s): 013-041-48, Right-of-Way Francisco Boulevard West and Rice Drive, 
San Rafael 

   Negotiating Parties:  Farhad Mansourian – State of California Department of 
Transportation 

 
   APN(s): 013-021-24, 250 Francisco Boulevard West, San Rafael  
   Negotiating Parties: Farhad Mansourian – Miller 
 
   APN(s): 013-021-03, 240 Francisco Boulevard West, San Rafael 
    Negotiating Parties: Farhad Mansourian – JBR San Rafael LLC. 
 
   Address: SMART Right-of-Way at San Rafael/Larkspur, Mile Post 17-14.7 
   Negotiator: Farhad Mansourian  
 

11. Report Out of Closed Session  
 
12. Next Regular Meeting Board of Directors, April 19, 2017 – 1:30 PM – 5401 Old Redwood 

Highway, 1st Floor, Petaluma, CA  94954  
 
13. Adjournment 

 
DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an 
interpreter or other person to assist you while attending this meeting, please contact SMART at least 72 hours prior to the meeting to 
ensure arrangements for accommodation. Please contact the Clerk of the Board at (707) 794-3072 or dial CRS 711 for more information.  
 
DOCUMENTS: Documents distributed by SMART for its monthly Board meeting or committee meetings, and which are not otherwise 
privileged, may be inspected at SMART’s office located at 5401 Old Redwood Highway, Suite 200, Petaluma, CA 94954 during regular 
business hours. Documents may also be viewed on SMART’s website at: www.sonomamarintrain.org. Materials related to an item on this 
Agenda submitted to SMART after distribution of the agenda packet are available for public inspection at the SMART Office. For 
information about accessing SMART meetings by public transit, use the trip planner at www.511 

Page 2 of 32



Page 1 of 6 

 
BOARD OF DIRECTORS  

REGULAR MEETING MINUTES  
March 15, 2017 - 1:30 PM  

5401 Old Redwood Highway, 1st Floor 
Petaluma, CA 94954 

 
1. Call to Order 

 
Chair Fudge called the meeting to order at 1:35 PM. Directors Arnold, Eddie, Hillmer 
Lucan, Moulton-Peters, Pahre, Phillips, Rabbitt, Russell, Sears and Zane were present. 
Director Mackenzie absent. 
 
Chair Fudge welcomed Larkspur Vice Mayor and City Councilman Dan Hillmer, who was 
appointed to the SMART Board by the Marin County Council of Mayors and Council 
Members (MCCMC). 

 
2. Approval of the February 15, 2017 Board Meeting Minutes 
   

MOTION: Director Zane moved approval of February 15, 2017 minutes as presented. 
Director Sears second. The motion carries 11-0-0 (Director Mackenzie absent).   

 
3. Public Comment on Non-Agenda Items 
 

Ken Dickinson (San Rafael Meadows Resident) stated that the City of Petaluma has filed 
its Notice of Intent and declared its Notice of Establishment for a Quiet Zone. He asked if 
all the crossings in San Rafael and Novato are operational and up to Quiet Zone code and 
when San Rafael completes its Quiet Zone Notice of Intent, will SMART comply with the 
Notice of Establishment. He reported that the safety fence at Civic Center Station has 
been breached. 
 
Janet Shirley (San Rafael Meadows Resident) stated that the community near the grade 
crossing known as Walter Place are most affected by the train horn noise and are tired of 
it. She understands that Quiet Zone implementation is a city decision. She asked if all the 
grade crossings in San Rafael have been deemed Quiet Zone compliant. 
 
Bettina O’Brien suggested that SMART provide a pamphlet of restaurants near the 
stations. Chair Fudge stated this would be an excellent idea for the Chamber of 
Commerce. 
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Jerry Corda (Corda Family Dairy) has been a supporter of SMART. He addressed the 
following issues: 1) driveway has been flooded 5 times this year. This makes it difficult in 
an emergency; 2) the Corda family has no access to SMART’s at-grade crossing and 3) the 
fencing is not adequate for cattle. 
 
Cindy Winter addressed her concerns about the Rice/West Francisco Supplemental 
Environmental Assessment. She submitted her comment in writing to the Clerk of the 
Board. 
 
Winscott Stokes proposed having a shuttle bus at SMART’s Civic Center Station 
(Merrydale Road) which is less than a 10-minute commute to the Larkspur Ferry.  He also 
proposed an adult rider discount based on actual total weekly trips. Also the Clipper® 
Card is an awesome tool. He submitted his comments in writing to the Clerk of the Board. 
 
Duane Bellinger asked for clarification on Agenda Item 8b. He addressed his concerns 
about the Petaluma Property negotiations. 
 

4.  Board Member Announcements 
 
Director Zane stated that she interviewed with Aubrey Aquino on Comcast Newsmakers 
(http://comcastnewsmakers.com/) at SMART’s Rail Operations Center representing 
Sonoma County Board of Supervisors and SMART.  She discussed her role as a Director on 
SMART’s Board and the new transportation option with SMART.  She was asked about the 
status of the horn noise. Her response is that safety is SMART’s primary concern during 
the testing phase and asked the public to be patient. Chair Fudge was interviewed as well 
and on Comcast Newsmakers and she underscored the need for safety around the new 
rail service. She emphasized that cars should not stop on train tracks and drivers need to 
be watchful and obey the signals and gates at grade crossings.   
 

5.   General Manager’s Report 
 

General Manager Farhad Mansourian provided his written report to the Board. 
 
He said that 13-of-14 DMU engines have been replaced. They continue to replace engines 
every weekend and should be completed by end of March 2017. 
 
Mr. Mansourian announced that on Sunday, March 12th, Congressman Huffman held a 
meeting with representatives of the City of San Rafael, City of Larkspur, Transportation 
Authority of Marin, Marin Transit, Golden Gate Bridge, Highway and Transportation 
District and SMART regarding the San Rafael Transit Center as part of the Larkspur 
Extension Project. Agenda Item 7 is requested to be added per Government Code Section 
54954.2(b)(2) (2/3 Vote)) 
 
MOTION (2/3 votes):  Director Arnold moved approval to include the Report regarding 
latest design options for Bettini Transit Center, San Rafael. Director Sears second. The 
motion carries 11-0-0 (Director Mackenzie absent). 
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Comments 
District Counsel, Tom Lyons, stated that SMART will respond to the letter received from 
City of Petaluma regarding Quiet Zones. He said that SMART will not establish any Quiet 
Zones until all systems and safety testing is complete and certified by the Federal Railroad 
Administration.  
 
Mr. Mansourian stated that SMART continues to run high speed and Positive Train 
Control (PTC) testing. 
 
Director Phillips stated that he has had conversations with FRA, cities and Press Democrat 
Derek Moore about Quiet Zones. He is not sure who the driving for is—the cities or this 
Board. He suggested that SMART staff and Counsel provide the Board and the public 
information regarding Quiet Zones. Mr. Mansourian stated that SMART will respond to 
the City of Petaluma letter.  
 
Director Rabbit stated that the County of Sonoma will be submitting a Quiet Zone 
application for Rohnert Park and Cotati. He thanked staff for the queue cutter installation 
at Fulton and Penngrove. 
 

6. Consent  
a.    Approval of Monthly Financial Reports 
b.    Approve the expenses incurred 
 
Chair Fudge asked for Board comments on the proposed consent agenda.  

 
MOTION: Director Arnold moved approval of the Consent Agenda as presented. Director 
Lucan second. The motion carried 11-0-0 (Director Mackenzie absent). 

 
7.   Additional /Changes to the Agenda (Government Code Section 54954.2(b)(2) (2/3 Vote)) 

Report regarding latest design options for Bettini Transit Center, San Rafael 
 
 General Manager Mansourian stated that the above agenda item is for information 

only. SMART staff, Golden Gate Bridge (GGB) and Marin Transit have been working 
together for over two years to resolve the Bettini Transit Center issues. The Larkspur 
Extension Project continues to move forward and staff will bring the design-build 
contract for your Board approval next month.  

 
 He introduced Golden Gate Bridge General Manager Denis Mulligan who gave a 

PowerPoint presentation of the alternative option for the reconfiguration of the San 
Rafael Transit Center (Bettini Transit Center) as part of SMART’s Larkspur Extension 
Project. Mr. Mulligan provided a copy of the presentation to the Clerk of the Board 
which can also be found on the SMART’s website.  

 
 Mr. Mulligan thanked the Board and staff for having the opportunity to present this item. 

He stated that Kimley Horn consultant was hired to evaluate locations and land use issues 
for the transit center placement; however, when SMART received funds for the Larkspur 
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Extension their scope was amended to include developing concepts for the Interim 
Transit Center. Kimley Horn was directed to minimize “throwaway costs” in their Interim 
Transit Center concepts, nothing that’s presented today will detract the good quality 
work that they prepared, however new sensitive issues occurred. The residents of City of 
San Rafael were concerned about traffic congestion in the Kimley Horn alternative 
concept where local streets were used for bus stops. Congressman Huffman suggested 
that an alternative solution be provided to address the residents of the City of San Rafael. 
He thanked SMART’s Assistant Engineer Ahmed Thleiji who assisted in the reconfigured 
designed. He provided visual illustration of testing with busses of the reconfigured transit 
center. The highlights and advantages of this design are: 

 Avoids any new bus parking on the city streets; 
 Avoids any new curb cuts or new red zones on city streets for bus parking; 
 All construction associated with the Interim Transit Center occurs within the 

existing Transit Center; 
 This design is responsive to the City’s concern regarding the Interim Transit Center 

using city streets. 
 
 Mr. Mulligan thanked Marin Transit, SMART and Golden Gate staff for the collaborative 

efforts in a very short time to come up with an interim solution for the Bettini Transit 
Center. 

 
 Comments 
 Chair Fudge thanked everyone who worked numerous hours to resolve Bettini Transit 

Center issues. 
 
 Director Sears stated that the bus-driver testing was carefully conducted with an 

experienced and a probationary bus driver. 
 
 Director Phillips thanked and acknowledged all SMART staff and other agencies that 

worked to resolve the Bettini Transit Center issues.  
 
 Director Arnold stated with a sign of relief the tsunami-proportioned issue has been 

resolved and thanked everyone. 
 
 Director Pahre stated that the Golden Gate Bridge bus drivers are exemplary and she 

thanked everyone that worked on this issue. 
 
 Lastly, Chair Fudge stated she looks forward to ribbon cutting of the New Bettini Transit 

Center.  
 
 Chair Fudge adjourned the Board to closed session at 2:20PM to discuss the following: 
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8.  Closed Session 

a.  Conference with General Manager Farhad Mansourian, pursuant to California 
Government Code Section 54956.8 regarding real estate property negotiations 

  Property:  Sonoma-Marin Area Rail Transit District 
   Santa Rosa Property Located at 2 W. 3rd Street and 34W. 6th Street 
  APN(s): 010-171-019 and 010-166-033 
  Negotiation Parties:  Farhad Mansourian and ROEM Corporation 
 
 b.  Conference with General Manager, Farhad Mansourian, pursuant to Government 

Code Section 54956.8 regarding real estate property negotiations 
Property:  Railroad Right-Of-Way Spur commencing at Milepost (MP) 39.1 and 

located on or about 368 and 402 Petaluma Boulevard, Petaluma 
Negotiating Parties:  Farhad Mansourian – The Spanos Corporation (TSC)  
 

c. Conference with Legal Counsel and Chief of Police regarding security of public 
services and public facilities pursuant to California Government Code Section 
54957 

 
d.  Conference with Legal Counsel regarding initiation of an action or to decide 

whether to initiate an action pursuant to California Government Code Section 
54956.9(d)(4) 

  
9. Report Out of Closed Session 

 
Chair Fudge reported out of closed session at 4:26 PM on the following: 

 
 a.  Conference with General Manager Farhad Mansourian, pursuant to California 

Government Code Section 54956.8 regarding real estate property negotiations 
  Property:  Sonoma-Marin Area Rail Transit District 
   Santa Rosa Property Located at 2 W. 3rd Street and 34W. 6th Street 
  APN(s): 010-171-019 and 010-166-033 
  Negotiation Parties:  Farhad Mansourian and ROEM Corporation 

Report Out:  Direction given to staff. 
 
 b.  Conference with General Manager, Farhad Mansourian, pursuant to Government 

Code Section 54956.8 regarding real estate property negotiations 
Property:  Railroad Right Of Way Spur commencing at Milepost (MP) 39.1 and 

located on or about 368 and 402 Petaluma Boulevard, Petaluma 
Negotiating Parties:  Farhad Mansourian – The Spanos Corporation (TSC)  
Report Out: Direction given to staff. 
 

c. Conference with Legal Counsel and Chief of Police regarding security of public 
services and public facilities pursuant to California Government Code Section 
54957 
Report Out: Information report was provided to the Board. 
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d.  Conference with Legal Counsel regarding initiation of an action or to decide 

whether to initiate an action pursuant to California Government Code Section 
54956.9(d)(4) 
Report Out: Direction given to staff. 

 
10. Next Regular Meeting Board of Directors, April 5, 2017 – 1:30 PM – 5401 Old Redwood 

Highway, 1st Floor, Petaluma, CA  94954 
 
11. Adjournment – Meeting adjourned at 4:27PM 
  

Respectfully submitted, 
 
 
Leticia Rosas-Mendoza 
Clerk of the Board         
 
Approved:      
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CODE OF CONDUCT 

 Alcohol: Possession of an open container containing an alcoholic beverage or 

consumption of alcoholic beverages is strictly prohibited on all SMART vehicles, at all 

SMART Facilities, and on SMART property. This shall not apply to alcohol purchased on-

board a SMART train.  

 Attire: Pants, shirts and shoes required at all times. 

 Behavior:  No loud, profane, threatening or disruptive speech.  

 Bikes: Allowed on all trains in specific areas as space permits; one bike per passenger. 

 Boarding: Be prepared to board and disembark promptly.   

 Cell Phones: Use of cell phones or electronic equipment is allowed as long as it does not 

disturb other passengers.  

 Children: Must be supervised. Strollers should be clear of the isle way.  

 Doors: Do not lean on, block or hold open doorways.  

 Drinking and eating:  Consumption of food/drink in a manner that does not damage 

SMART equipment or create a disruption to other passengers is permittedon trains and 

platforms. 

 Hazardous Materials: With the exception of oxygen for personal medical use, materials 

considered as hazardous by the U.S. Department of Transportation are not permitted on 

SMART property. 

 Hover Boards: Battery powered, wheeled, personal transport devices, commonly known 

as and commercially marketed as “hover boards” cannot be transported on SMART 

trains, or property. 

 Loitering: No person shall loiter about SMART owned property and trains without 

authorization of SMART.  

 Luggage and Other Belongings: Passengers’ belongings must not block seats, aisles, 

doorways or exits. Luggage should not exceed 25lbs in overall weight.  

 Music: Only allowed through headphones that cannot be heard by other passengers. 
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 No Smoking: No person shall smoke any material, via any means, including cigarettes, 

cigars, pipes, electronic cigarettes, marijuana and vaporizers (“vapes”), which permits a 

person to inhale and/or exhale smoke, vapors, or mists, on any SMART vehicle, at any 

SMART Transit Facility, and on SMART property.  

 Personal shopping carts: Must fit between the seats and not extend into the aisle and 

block walkways and exits. They may not take up a separate seat space. 

 Seats: Please respect seating for other passengers, “NO FEET ON THE SEATS.” Personal 

belongings must not block seats during peak hours; each passenger may only occupy 

ONE seat. Elderly and passengers with disabilities get first access to priority seats by law. 

 Service Animals & Pets: Service animals are animals that are individually trained to 

perform tasks for people with disabilities. Service animals may travel on vehicles, 

subject to the following conditions: 

o Must remain on a leash or harnessed except when performing work or tasks 

where such tethering would interfere with the animal’s ability to perform. 

o Must remain under the owner’s control and not pose a direct threat to the 

health or safety of others. 

o Remain in a down or sit position. Service animals may not block the aisle of the 

vehicle or occupy a seat. 

 Pets: Small pets allowed only in proper enclosed pet carriers. The carrier must be on the 

floor/lap and not on a seat. 

 Soliciting: Unapproved solicitors are not permitted. 

 Tickets: Paid fare required in fare paid zones on platforms and on trains. 

 Weapons: Are not allowed on SMART property. 
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DRAFT SMART LARKSPUR RAIL EXTENSION 

INITIAL PROJECT REPORT 
 

 

   

 - 1 - 

 
Bridge Toll/Regional Measure 2 

Initial Project Report (IPR) 
 

 
Project Title:   

 

 

RM2 Project No.  

 

 

 

 

 

Allocation History: 

 MTC Approval 

Date 

Amount Phase 

#1:  12/21/16 625,000 PSE 

#2    

#3    

 Total:  $625,000 

 

 

Current Allocation Request: 

IPR Date Amount Being 

Requested 

Phase Requested 

April 5, 2017 $2,430,000 ROW 

 

April 5, 2017 $10,845,000 CON  

 

SMART Downtown San Rafael to Larkspur Rail Extension 

10.4 
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DRAFT SMART LARKSPUR RAIL EXTENSION 

INITIAL PROJECT REPORT 
 

 

   

 - 2 - 

I. OVERALL PROJECT INFORMATION 

 

A. Project Sponsor / Co-sponsor(s) / Implementing Agency 

 

SMART District 

 

B. Project Purpose 

The purpose of the project is to construct civil track, crossings, bridges, systems, one station and other 

work associated with the construction of the SMART commuter rail extension from Downtown San 

Rafael to Larkspur.  The 2.1 mile project will close a critical gap in the Regional Rail Network and 

connect SMART’s 43-mile Phase 1 project from Sonoma County Airport Boulevard in the north to 

regional ferry services at Larkspur.  The project is included in the Federal Transit Administration’s 

Capital Investment Grant Small Starts Program. 
 

 

C. Project Description (please provide details) 
 Project Graphics to be sent electronically with This Application 

This project will reconstruct mainline SMART track with continuously welded rail and concrete ties and 

includes bridge rehabilitation and replacement, civil and systems construction, environmental permitting, 

reconfiguration of the Bettini Transit Center and construction of a passenger rail station. 

 

 

D. Impediments to Project Completion 

No significant impediments to project completion.  SMART has entered into a Memorandum of 

Understanding with the City of San Rafael to eliminate two at-grade rail crossings through the 

realignment of Francisco Boulevard West, to complete the right-of-way exchange necessary to implement 

this portion of the project, and to authorize SMART to manage the implementation of the Andersen Drive 

Crossing Project.   

 

 

E. Operability 

The SMART District will operate this project with sales tax funds secured for that purpose.  No additional 

fleet acquisitions are necessary to operate this facility. 

 

 

II. PROJECT PHASE DESCRIPTION and STATUS 

 

F. Environmental –  Does NEPA Apply:  Yes  No 

CEQA document for the SMART project completed in June 2008 and NEPA clearance was received from 

the FTA in May 2015.    

 

G. Design –  
Engineering design for the project is underway through a contract with RailPros procured by SMART in 

December 2015 with oversight from the FTA.  This work will support the procurement of a design/build 

contractor.  Design/Build contract proposals were received February 14, 2017.  Evaluations of the 

proposals have been underway since and a contract award recommendation is anticipated to be considered 

by the SMART Board in April 2017.   
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INITIAL PROJECT REPORT 
 

 

   

 - 3 - 

H. Right-of-Way Activities / Acquisition – 
Publically owned railroad right-of-way will be used for this project.  Minor acquisitions will occur with 

the City of San Rafael, Caltrans and private land holders to facilitate the swapping of locations for 

Francisco Boulevard West and the SMART tracks in order to eliminate two at-grade crossings and 

provide space for a future non-motorized pathway.   

 

I. Construction -   
Using a combination of funding sources this project will construct 2.1 miles of commuter rail from 

Downtown San Rafael to Larkspur utilizing existing mainline rail right-of-way.  The project will add one 

station into the SMART system (Larkspur) and includes guideway track and bridges, systems, and 

reconfiguration of the Bettini Transit Center in San Rafael through a Design/Build construction contract 

and a contract for systems implementation.  The project will utilize the Regional Measure 2-funded Cal 

Park Hill Tunnel and Multi-Use Pathway project, completed in December 2010, by completing 

construction of the guideway track through the tunnel to connect San Rafael and Larkspur by rail. 

 

III. PROJECT BUDGET  

 

J. Project Budget (Escalated to year of expenditure) 
 

Phase 

Total Amount 

- Escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A 

Design - Plans, Specifications and Estimates (PS&E) 3,125 

Right-of-Way Activities /Acquisition (R/W) 2,430 

Construction  / Rolling Stock Acquisition  (CON) 43,183 

Total Project Budget (in thousands) 48,738 

 

K. Project Budget (De-escalated to current year)  

Phase 

Total Amount 

- De-escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A 

Design - Plans, Specifications and Estimates (PS&E) 3,125 

Right-of-Way Activities /Acquisition (R/W) 2,430 

Construction  / Rolling Stock Acquisition  (CON) 43,183 

Total Project Budget (in thousands) 48,738 

 

L. Project Budget – Deliverable Segment (Escalated to year of expenditure) 
 

Phase 

Total Amount 

- Escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A 

Design - Plans, Specifications and Estimates (PS&E) 3,125 

Right-of-Way Activities /Acquisition (R/W) 2,430 

Construction  / Rolling Stock Acquisition  (CON) 43,183 

Total Project Budget (in thousands) 48,738 
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INITIAL PROJECT REPORT 
 

 

   

 - 4 - 

 

M. Project Budget – Deliverable Segment(De-escalated to current year)  

Phase 

Total Amount 

- De-escalated - 

(Thousands) 

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) N/A 

Design - Plans, Specifications and Estimates (PS&E) 3,125 

Right-of-Way Activities /Acquisition (R/W) 2,430 

Construction  / Rolling Stock Acquisition  (CON) 43,183 

Total Project Budget (in thousands) 48,738 

 

 

 

IV. OVERALL PROJECT SCHEDULE 
 

 

 

Phase-Milestone 

Planned (Update as needed) 

Start Date Completion Date 

Environmental Document (ENV – CEQA/NEPA)  

6/2008 

5/2105 (NEPA) 

 

Final Design - Plans, Specs. & Estimates (PS&E) 4/1/2016 7/1/2017 

Right-of-Way Activities /Acquisition 

(R/W) 
1/1/2017 7/1/2017 

CON (Design/Build Contract) 4/19/2017 7/1/2019 

 

 

V. ALLOCATION REQUEST INFORMATION 

 

N. Description of Allocation Request 
This bridge toll allocation request will support the minor right-of-way acquisitions necessary for the project, 

all design and construction within the design/build contract and systems contract, as well as construction 

management, testing and project start up. 

 

Amount being requested (in escalated dollars) $13,275,000 

Project Phase being requested ROW/CON 

Are there other fund sources involved in this phase?   Yes     No 

Date of anticipated Implementing Agency Board approval the RM2 IPR 

Resolution for the allocation being requested 
4/5/17 

Month/year being requested for MTC Commission approval of 

allocation 
4/2017 
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INITIAL PROJECT REPORT 
 

 

   

 - 5 - 

O. Status of Previous Allocations (if any) 

Previous allocation of $625,000 is being drawn down for design and project development work underway 

since July 1, 2016.  These funds will support work through Request for Proposals of the design/build 

process, submitted February 14, 2017, as well as the negotiation phase and the initial award of the 

design/build document anticipated in April 2017.   

 

 

P. Workplan  Workplan in Alternate Format Enclosed   

 

TASK 

NO Description Deliverables 

Completion 

Date 

 ROW 

Acquisition of parcels to enable the 

swapping of Francisco Boulevard W. 

and the SMART tracks 6/1/17 

 Design w/in DB Contract Completion of 100% Design Package 9/14/17 

 Construction  

Completion of Fixed Infrastructure 

Construction 8/11/18 

 Service Testing/Start Up 

Completion of Pre-Revenue Service 

Tests 11/19/18 

 Revenue Service Date Start of Passenger Revenue Services 11/20/18 

 

 

Q. Impediments to Allocation Implementation 

None. 

 

VI. RM-2 FUNDING INFORMATION 

 

R. RM-2 Funding Expenditures for funds being allocated 
 

 The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included 

S. Next Anticipated RM2 Allocation Request. 

None. 

 

 

VII. GOVERNING BOARD ACTION 

Check the box that applies:  

 

 Governing Board Resolution attached 

 

 Governing Board Resolution to be provided on or before: Scheduled April 5, 2017, SMART 

Board meeting. 
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Regional Measure 2 Program

Estimated Budget Plan

TITLE OF PROJECT

NAME AND ADDRESS OF IMPLEMENTING AGENCY

Sonoma-Marin Area Rail Transit District (SMART)

5401 Old Redwood Highway, Suite 200

Petaluma, CA 94954

DETAIL DESCRIPTION ESTIMATED HOURS RATE/HOUR
TOTAL ESTIMATED

 COST  (Dollars)

Project Administration and Construction Management 0

Engineering staff support (Bridges, Station, Systems, Transit Center) 0

Community Relations, Grant Compliance, Accounting, Internal Audit 0

System Safety and Technical Support 0

0

2,466

2. OVERHEAD & DIRECT BENEFITS (Specify)  RATE X BASE

Overhead 2,466

Direct Benefit 2,466

0

3. DIRECT CAPITAL COSTS (include enigneer's estimate on 

construction, right-of-way, or vehicle acquisition)

Unit

(if applicable) Cost per Unit ($)

CON Estimate (D/B and Systems Contracts) 34,669$                                

ROW 2,430$                                  

37,099

4. CONSULTANTS (Identify purpose and or consultant)

Design support during construction 1,690

1,690

Program start up and safety certification 462$                                     

Contingency 3,896

4,358

45,613$                                

Comments:

PSE Phase total of $3,125,000 is additive line 6, for a total project cost estimate of $48.7 million.

 Date: 3/30/2017

6. TOTAL ESTIMATED COST

TOTAL OTHER DIRECT COSTS

TOTAL DIRECT LABOR

TOTAL OVERHEAD & DIRECT BENEFIT

1. DIRECT LABOR of Implementing Agency (Specify by name & job function)

TOTAL DIRECT CAPITAL  COSTS

TOTAL CONSULTANTS

5. OTHER DIRECT COSTS (Specify - explain costs, if any)

10.4
SMART Downtown San Rafael to Larkspur Rail Extension

Please complete this form based the proposed allocation for your project. The scope should be consistent with the funding 

you are requesting the MTC allocate. Projects with complementary fund sources, should list the estimated cost of the entire 

work scope. Note that this information may not only represent the RM2 funding. A separate EBP needs to be completed for 

each allocation request or each phase of such request. 

RM2 Legislation ID 

(and project subelements if any)

CERTIFICATECERTIFICATECERTIFICATECERTIFICATE
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